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WHY WE

TN

We don't teach communication as a skill. We build i1t as a leadership

capability.

Designed for professionals operating where clarity, complexity, and

Influence converge.

e Behavioural science.
e (5lobal frameworks.

e Real-world practice.

WHAT SE

'S US APART

e Experience before theory

e Practice before presentation

e Depth over motivation

e [ong-term leadership thinking

Communication that works — designed Qs

leadership capability.
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OUR FLAGSHIP PROGRAMS

-XECUTIVE COMMUNICATION MASTERY

I'he foundation of leadership communication.

For senior professionals and high-potential leaders who must
influence outcomes with clarity and credibility.

T'his program builds executive presence, structured thinking, and
persuasive communication across spoken, written, and interpersonal
leadership contexts.

ADVANCED EXECUTIVE COMMUNICATION

Leadership communication at the highest stakes.

Designed for CXOs, founders, and senior leaders operating in
boardrooms, investor environments, media interactions, and
moments of scrutiny.

['he focus is strategic narrative, crisis communication, and executive
presence under pressure — where perception, trust, and decisions
converge.

ADVANCED INTERPERSONAL & CONFLICT
MASTERY

Influence, alignment, and conflict mastery.

A premium certification for leaders navigating complex teams,
cross-functional dynamics, and high-pressure environments.

['he program develops the ability to resolve conflict, influence
without authority, and lead difficult conversations with emotional
intelligence and control.



DESIGNED FOR LEADERS.
BUILT FOR ORGANIZATIONS.

Ihese programs are intentionally designed to
strengthen leadership at the system level.

DELIVERY FORMATS

Corporate Cohorts
Open Programs
Custom Leadership Interventions
( Hybrid | In-person | Virtual )

‘L +91 92814 11369 N kunal@welkinglobal.c
» +91 91216 00947 sonali@welkinglobal.c
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